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Co-operatives differ from investor owned firms (IOFs) through their ownership structure and
adherence to a set of co-operative values and principles (Novkovic, 2008). Whereas 10Fs are owned
by their shareholders based on the amount of shares purchased, co-operatives are owned by their
member-users equally. Furthermore, decision making at 10Fs prioritize profit maximizing behavior,
while co-operatives must balance economic and social goals (Novkovic, 2012). Most co-operatives
formalize their accountability to its membership through their organizational structure by giving each
of its members a right to vote (one member, one vote). However, due to legislative or bureaucratic
constraints, in some instances co-operatives are not able to formally incorporate using these voting
terms. In such cases, it is necessary for the co-operative to demonstrate their commitment to the
democratic and member-participation principles through other means.

Co-operatives have a long history in the agricultural sector, where primary food producers have
utilized the business model to aggregate and bring their product to market (Gray, 2014). In Japan,
agricultural co-operatives diverged from manufacturing co-operatives after World War I, when the
Agricultural Co-operative Law was first introduced into legislation (Tashiro, 2019). The law enabled
agricultural co-operatives to offer a diverse array of services such as credit, insurance, procurement
and agricultural extension. Currently, there are over 650 of these types of primary agricultural
co-operatives (hereafter to be referred to as Local JAs) that are multi-purpose (offer a diverse array
of services) and multi-stakeholder (have Farmer and Associate Members). These Local JAs are
members of an apex organization called the Japan Agricultural Co-operative Group (JA Group),
which is said to be one of the largest agricultural co-operatives in the world (Yukimoto, 2018). At the

time the Agricultural Co-operative Law was adopted, the centrality of the agricultural co-operative in
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the economy of rural communities meant that non-farmer residents also sought to utilize its services.
These non-farmers were permitted to join the co-operative as Associate Members, however,
legislation prohibited these members from having the right to vote. As agricultural activity decreases
in regions across Japan, Local JAs merged to form larger co-operatives and the number of associate
members started to exceed that of farmer members (Shiraishi, 2017). At Local JA’s this issue is
referred to as the “Associate Member Problem.” Though Associate Members do not have the right to
vote, a study of 716 Local JAs in 2011 found that a majority were actively attempting to engage
Associate Members in the co-operative governance process (Koyama, 2019). Typically, both Farmer
Members and Associate Members have three main modes through which they can exercise
governance: 1) structured (formal setting such as the Annual General Meeting, Feedback Forums) 2)
unstructured (activity based) and 3) semi-structured (employee driven initiatives where employees
seek feedback from members) (Nishii, 2013; Fukuda, 2016; Masuda, 2019). Therefore, with
Associate Members able to participate in governance processes, and taken in context with the
Japanese cultural context where it has been shown that societally consensus decision processes that
seek input from the bottom-up (Witt & Redding, 2013 ; Meyers, 2014), Local JAs should be
considered Multi-Stakeholder co-operatives with two member classes that have ownership and can
exercise control over the management direction.

In recent years, the ‘multi-stakeholder’ model has been gaining international recognition as a
means to introduce equity and accountability in local food systems. In a 2012 paper entitled
“Multi-stakeholder Co-operatives: Engines of Innovation for Building a Healthier Local Food
System and a Healthier Economy” Lund proposes that the multi-stakeholder model provides
opportunities for communities to pursue joint economic and social goals that promote environmental
stewardship and human relations. Similarly, Gray (2014) also argues that agricultural co-operatives
should seek to adapt to the changing economic climate by adopting the multi-stakeholder model.
Though examples of multi-stakeholder co-operatives in Canada, the US and Europe are cited in these
papers as evidence for the potentiality of this model, there is no mention of the Japanese context.
The history and longevity of Local JAs’, in addition to their unique challenge of engaging a member
class that does not have formal voting rights, provide a unique opportunity to study issues related to
governance strategies and co-operative policies of future co-operatives contemplating adopting this
innovative organizational structure. In 2015, the JA Group launched an ‘Active Membership’
campaign aimed at fostering membership engagement and increasing participation among both
farmer and associate members of the co-operative. This campaign uses a pyramid to visually depict a
strategy starting with 1) becoming a member, 2) demonstrating understanding of co-operative values,

3) participating in co-operative activities (member programs), 4) giving feedback and expressing
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opinions to the co-operative and 5) becoming a board member. These ‘actions’ targeted by the
campaign have been demonstrated to be effective in various studies of co-operative membership
engagement practices (Hakelius, 1999; Jiménez et al, 2010; Feng et al, 2011; Novkovic, 2006).

This dissertation seeks to answer three main questions:

Can Local JAs be considered multi-stakeholder co-operatives when one member class does

not have the right to vote?

Assuming Local JAs are multi-stakeholder co-operatives, what are the variables at the

co-operative level that affect membership engagement?

Can Local JAs provide a blueprint for democratizing local food systems for communities

adopting the multi-stakeholder co-operative model?
This dissertation builds on the work of the Active Membership Study, through closer examination of
three co-operatives that have undertaken initiatives reflective of the vision of the Active Membership
Campaign and address the main three mechanisms for governance (structured, unstructured and
semi-structured) utilized by Local JAs. The study aims to elucidate the relationship between the
Active Membership initiatives at each co-operative and membership engagement. These initiatives
studied are 1) providing equal access to membership education opportunities (JA-A), 2) creating an
inclusive environment for membership programs (JA-B) and 3) introducing Associate Member

forums for feedback (JA-C).

Methodology:

To address the core areas of interest regarding governance, case studies were selected based on 1)
their proximity to one of Japan’s three large metropolitan cities (Tokyo, Nagoya and Kyoto) 2)
heterogeneous membership (having a diversity in the types of agriculture that their members are
engaged in) 3) utilization of a strategy to enhance membership engagement. Further interviews with
staff and management at these co-operatives determined that a questionnaire survey would be
logistically feasible and capture results from a representative sample of members.

The questionnaire was designed to include questions from the Active Membership Study
pertaining to Membership Awareness and Participatory Behavior (Nishii, 2019). This would enable
results to be compared with national data. In addition to these, questions designed to address each
of the targeted initiatives were designed with the assistance of staff and management at each of the
case study locations. These questions were aimed at determining the relationship between the
different types of initiatives taking place at each co-operative and the level of engagement of its

members in governance behavior. This study also addresses the role that the voting structure of the
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co-operative plays and questions whether or not this hinders participation and engagement by
non-voting members in the governance processes of the co-operative.

Results from each survey were tabulated using statistical tests of significance. Paired t-tests
assuming unequal variances were conducted to determine the statistical significance of differences
found in the means of samples within each co-operative. These results were compared with national

averages from the Active Membership Survey.

Case study 1: Membership Education Program (JA-A)

JA-A was established in 1966 when it underwent it’s last merger with two other co-operatives in
the region. Since then it has operated in its current jurisdiction, experiencing a sharp rise in
associate members in the early 2000s. Currently, there are almost four associate members to every
one farmer member and this trend does not look to be abating due to the declining agricultural
activity in the region. JA-A recognized early on that they would be dealing with a change in the
demographics of their membership and in the late 1980’s launched a three-fold plan for membership
inclusion. This plan involved ongoing membership education courses, monthly home visits to
every member (both farmer and associate) and an annual general assembly that is not comprised of
representatives, but allows every member to participate. More recently, in line with the national
campaign to increase Active Membership, JA-A released documentation pertaining to their
co-operative’s plan for self-reform. Much of the materials reflect the longevity of such initiatives at
the co-operative and reinforce the language utilized by staff and management during the preliminary
interview conducted for this study. In particular the co-operative emphasizes that there is no
differentiation between the two member classes in terms of the services and programs that they are
able to access. This extends to services such as the farmers market storefront, where both associate
and farmer members are permitted to sell their wares. The study at JA-A used two surveys, one
conducted in 2016 and the other in 2018. Semi-structured interviews were conducted to reaffirm
findings after the 2016 study.

The Member Education courses offered at JA-A provided an opportunity to study the relationship
between a co-operative initiative targeting member understanding of co-operative values, the second
lowest rung of the Active Membership Pyramid, and membership engagement. There are two main
categories of education courses that are offered at JA-A: one addresses the development of technical
skills through hands on practical education, while the other is more theory based and are offered in a
more traditional lecture format. Of the numerous theory based education courses, the co-operative
membership education courses have an expressed objective “to return to the foundation of

co-operatives and promote co-operative renewal through training members to become leaders with a
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broad perspective of the co-operative philosophy, to deepen the understanding of the co-operative
spirit among associate members and to encourage participation in co-operative activities.” Because
of this explicit objective of fostering participation, governance and knowledge of co-operative
philosophy, the co-operative membership education courses were selected for further study.

The survey conducted in 2016 focused on parameters of social capital and questions were based
on previous studies investigating this relationship (Liang et al , 2015; Osterberg & Nilsson, 2012).
These questions address three aspects of organizational social capital: structural, relationship and
cognitive social capital. The questionnaire distribution period took place over two weeks. JA-A also
hosted an information session about best practices regarding pest management during the same
period where the author of this study was permitted to do a short presentation as to the objective of
the study and disseminate questionnaires. Follow up interviews with members were conducted to
re-affirm findings based on analysis of the questionnaire results.

214 of the 300 questionnaires that were distributed were returned, 27 questionnaires were
excluded from analysis as more than 75% of the questions were left blank or had markings that were
illegible. Of the remaining 187 questionnaires, 53 were from farmer members, 23 were from
associate members and 110 respondents did not identify their membership type. Based on previous
research, certain membership demographic variables were hypothesized to be influential in
membership attitudes and behavior. These include age, farming experience (number of years
farming) and area under cultivation. Additionally, member type and whether or not the member had
participated in a membership education course were analyzed. Unpaired sample t-tests for unequal
variances were utilized to determine if there was a statistically significant difference between
member type and those who had participated in a membership education course. For variables where
there were more than two sub-categories (age, farming experience and area under cultivation),
ANOVA was used to determine if there were any statistically significant differences between the
groups. The null hypothesis was rejected for any aspect where the p-value was less than 0.05. The
tests revealed that among those surveyed, participation in the co-operative education courses proved
to be statistically significant in predicting higher social capital scores in 8 of the 14 questions
compared with other demographic control variables.

Follow up interviews were conducted with nine members who had completed at least one of the
membership education courses. When asked directly, all members said their behavior before
participating in the course, and after completing the course had not changed. All, however, claimed
to having a greater sense of community and sense of belonging within the co-operative after learning
more about the services being offered by the co-operative. Each interviewee, used the word

“kaomishiri” (whose literal translation is “recognition by face” however culturally refers to a sense
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of familiarity) at least once when describing if their relationship with other members or co-op staff
had changed after participating in the education program. This familiarity can be heard in comments
such as “I no longer hesitate to say ‘hello’ to other members when I drop off my produce” from one
of the farmer members interviewed, or an associate member that commented “I like being able to
recognize staff members that | met during the program when | come to the co-op.” All interviewees
stated satisfaction in the content of the course and indicated interest in participating in other courses
offered by the co-operative. However, several members felt as though they were missing a
fundamental piece of the debate about co-operative reform that is currently quite topical and
prevalent in national media. Members expressed that they felt the course only covered the strengths
of the agricultural co-operative system, but they lacked an understanding as to the critical arguments
against the co-operative. Thus, they felt that they hadn’t grasped the entirety of the controversy and
felt no better informed or able to form their own opinions or suggestions for how the co-operative
could be reformed.

The survey conducted in 2018 was primarily based on the ‘Active Membership Survey (AMS)’ in
addition to several questions specific to JA-A’s membership education program. It was disseminated
in person by JA-A staff members. In total, 757 questionnaires were returned for a response rate of
75%. Overall, members of JA-A had higher average scores for membership awareness and
participatory behavior than the other two case studies and the national averages. With regards to the
membership education course, analysis revealed that in comparison to non-participants, participants
scored higher for all three aspects of membership awareness: had greater familiarity towards the
co-op, need for co-operative services and understanding of the difference between co-operatives and
IOFs. However, of these three measures of membership awareness, participants scored the lowest in
‘understanding.” This supports findings from the interviews conducted with participants where some

participants stated that they felt they did not fully understand how the co-operative functioned.

Case Study 2: Activity Based Membership Programs (JA-B)

JA-B has the largest membership of three case study sites. It is also the youngest, having been
established in 1999 through a merger of six co-operatives. Like JA-A, at JA-B, the number of
associate members outnumbers farmer members by almost a factor of four. At JA-B, the focus of the
self-reform policy has been to increase agricultural productivity. In interviews with staff and
management, the issue of engaging associate members in co-operative management centered around
increasing food literacy and fostering interest in the local food system. In particular, the member
programs that attracted associate member participation were highlighted.

Member programs featured in the study of JA-B are facilitated by the co-operative and run by
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either members or co-operative staff with the intention to foster greater member engagement.
Financial compensation for participation is solicited to cover costs of the program, rather than to
solicit an additional revenue stream for the co-operative. For the purpose of this study, the member
programs offered at JA-B were categorized into eleven groups by co-operative staff: agricultural
festival, branch activities, health and policy discussion groups, parent and child hands on farming
programs, community garden, “Petite Bell” young women’s activities, cooking classes, activities
inspired by articles from the JA lifestyle magazine “Ie no Hikari”, cooking festivals, quality of life
seminars and member training. JA-B has taken an approach to promote inclusive participation in
membership programs regardless of membership class: both farmer and associate members are able
to participate.

At JA-B, questionnaires were disseminated by mail to 10% of the membership, randomly selected
with an equal number of farmer and association members. The survey was mailed in conjunction
with an anniversary gift commemorating the foundation of the co-operative. In total, 3,000 surveys
were distributed and 1,389 surveys were returned for a response rate of 46.3%.

Analysis of survey data indicated that farmer averages across all aspects of active membership
were significantly higher than associate member as determined through paired t-tests assuming
unequal variances. This indicates that there is a fundamental difference among farmer and associate
members with regards to engagement with the co-operative. Comparisons between gender groups,
age groups and by location, did not yield any statistically significant differences, nor did a member’s
affiliation to agriculture.

There are similar levels of participation of most member programs by both farmer and associate
members, with more associate members participating in the community garden and ‘Petite Belle’
Woman’s activities. To determine if there was a relationship between participation in member
programs and active membership, active membership scores of members who had participated in at
least one member program were compared with that of those that did not. Results showed that
Associate Members that participated in at least one member program had higher scores for all
aspects of membership awareness (familiarity, need, understanding) and certain aspects of
participatory behavior (use of lifestyle services and participation in membership associations).
Furthermore, participating associate members were also more likely to indicate that they had given
feedback or expressed their opinion to the co-operative regarding some aspect of co-operative
management. Interestingly, these participating members were also more likely to indicate that they
did not know of a method to communicate feedback to the co-operative.

This survey attempted to address whether or not a member program resulted in any change in

awareness or behavior by asking members who had participated in a program to choose three areas
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of change that they observed post-participation. Interestingly, with the exception of ‘le no Hikari
inspired activities’, over 75% of co-operative members that participated in a member program
reported that they experienced some change in feelings or behavior after participating. Furthermore,
member programs that required regular attendance resulted in a greater number of reported changes
in behavior than those that were one-off events, indicating that the repeated exposure to other
co-operative members and staff resulted in greater change.

Giving feedback to a co-operative is one method of contributing to the decision making process
that informs how a co-operative is managed. Results from the survey show that some member
programs led to a greater self-reported change in the frequency with which they offered feedback to
the co-operative. There were more farmer members that reported a positive change towards giving
feedback after participating than associate members, supporting that differences in behavior continue
to reflect the imbalance in ownership rights between the member classes. However, associate
members that had directly contributed feedback were found to be more likely than the general
membership to have also participated in a member program. Interestingly, the percentages of
members that reported a change in their frequency of giving feedback to the co-operative differed
between the various member program types. Member programs that required ongoing or regular
participation (ex. participating in the community garden) resulted in a greater percentage of
participants who reported a positive change than those that participated in a one-off experience (ex.

cooking classes). This was found to be especially true for associate members.

Case Study 3: Inclusion of New Forums for Membership Feedback (JA-C)

JA-C was selected to be a case study for the innovative approach it initiated to address concerns
regarding the engagement of associate members. JA-C took on its current form in 1997 when 9
co-operatives in the region merged. Though it is located less than 1.5 hours away by train to Kyoto, a
large metropolitan city, farmer members still outnumber associate members at the co-operative.
Despite current numbers, the co-operative expects the number of farmers to continue to decrease in
the coming years as the region follows similar trends across Japan where the agricultural population
is aging and there is a lack of successors to their operations. In 2015, as a response to the initiative
launched by the JA Group to increase ‘active membership’, JA-C changed its policy to allow
associate members to attend the annual general meeting. This significant change in policy
demonstrates a divergence from common practice and commitment to instigating associate member
inclusion in the governance process at the co-operative.

Questionnaires at JA-C was disseminated by mail by each regional office proportionally to the

number of members who were registered there. In total, 900 questionnaires were disseminated and
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275 questionnaires were returned for a response rate of 30.5%.

Results indicated that farmer member averages across all aspects of active membership at JA-C
are higher than associate members, however, t-tests conducted for the different aspects show that the
differences in averages were not significant for any of the awareness aspects (familiarity, need,
understanding), for financial and lifestyle service use, participation in membership activities,
participation in membership and participation in membership associations. The areas where the two
populations differed significantly was in their use of agricultural extension services where farmer
members used these services more than associate members. This is to be expected as farmer
members are by definition, farming, and have more use for this type of service. Average scores for
both farmer and associate member participants were higher than members that did not participate in
any of the governance meetings. Interestingly, participating associate members had higher active
membership scores than participating farmer members, though the difference was not statistically
significant.

To determine the role of voting rights in membership awareness and behavior, two population
groups within the survey respondents were isolated. The first group, farmer members that did not
participate in governance, was used as the control. This sample was compared to the group of
associate members who participated in co-operative governance. Results show that associate
members that participate in governance meetings demonstrate a significantly higher level of
understanding of the difference between a co-operative and 10F than farmer members who did not
participate in governance meeting. Participating associate members were also significantly more
likely to have expressed an opinion or given feedback to the co-operative than non-participating
farmer members.

Another noteworthy finding from this study was that many of the associate members that
participated in governance meetings originally became members of the co-operative on the
recommendation of a staff member. A comparison between associate members that joined based on
the recommendation of a staff member that participated in governance meetings and those that did
not participate, showed a significant difference in the aspect of ‘understanding.” This indicates that
among associate members that joined for similar motivations, there is a relationship between

participation in governance practices and a member’s understanding of the co-operative difference.

Comparative Analysis
When comparing the three case studies, the average scores for all aspects of Active Membership
of the respondents at JA-A were significantly higher than that of JA-B or JA-C for both farmer and

associate members. Furthermore, for most aspects, JA-A respondents scored higher than the national
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average. The history of the initiatives to be inclusive of associate members along with the longevity
of the co-operative in its current form having not undergone any mergers since 1966, may be factors
that could lead to these types of results. Furthermore, the language used in promotional materials for
self-reform published by each of the co-operatives as well as the sentiments expressed by staff and
management during preliminary interviews for this study, provide insight into how high membership
engagement places on the priorities for the co-operative. Conversely, the promotional materials for
self-reform for JA-B do not mention any initiatives targeting associate members, while interviews,
emphasis for the member programs at JA-B was placed in increasing food literacy. Though
respondents at JA-B scored quite highly feeling familiarity for the co-op and need for co-operative
services, they scored the lowest among all three case studies in understanding the co-operative
difference. Lastly, at JA-C a formal approach to addressing associate member participation in
governance was taken by introducing associate member discussion forums and facilitating the
inclusion of associate members at formal governance meetings such as the Annual General Meeting.
Emphasis at preliminary interviews with staff and management reiterated this commitment to be
fully inclusive of associate members. At the same time, the majority of the membership continue to
be farmer members and much of the self-reform promotional material stresses how their Geographic
Indication strategy for agricultural products and their partnership with high end retailers will enhance
agricultural income for their farmer members. This program was launched in 2015 and had only been
in operation for three years at the time of study which may be one of the factors contributing to
having lower scores than at a co-operative like JA-A whose initiatives have been implemented for
longer. One notable result from JA-C was that the difference between Farmer and Associate member
scores for Membership Awareness was the smallest amongst the three case study sites, with
Associate Members out-scoring farmer member in their understanding the co-operative difference.
This shows that indeed, the members are more similar in how they relate to the co-operative.

Two other variables that could have contributed to the differing results between the co-operatives
relate to the size of the membership, with JA-B having the largest membership followed by JA-C and
JA-A, which is consistent with other case studies which have shown that co-operatives with larger
members also have less engagement (Nilsson et al, 2009; Nilsson et al, 2012). Another variable is the
length of time that the co-operative has existed in its current configuration (time since the latest
merger) which also falls in the same order of JA-A, JA-C and JA-B, albeit with only two years
separating JA-C and JA-B. Though it can be argued that these variables could influence the outcome
of membership engagement, these are not of practical consequence since these variables are not
mutable.

One finding that was especially notable when comparing results from the three co-operatives was

7107



the difference in how members rated whether they ‘understood the difference between a co-operative
and an IOF’. In all three case studies, members that were assertive had scores that fell within a
higher range than non-assertive members. This is particularly significant when considering
differences between non-participating members, members that had participated in a co-operative
initiative and assertive members. Though members that had participated in co-operatives initiatives
rated their understanding of the co-operative difference within a higher range that non-participants, it
was the assertive members that rated themselves within the highest ranges. This shows that there is
potential for more members to be assertive should they gain understanding of the co-operative

difference.

Conclusion and Opportunities for Further Research

The three case studies featured in this dissertation revealed that regardless of member type, gender,
age or affiliation to agriculture, all members were able to participate in co-operative governance. In
all three case studies, there were Associate Members that were demonstrated assertiveness and
indicated that they felt familiar with the co-operative, express a need for co-operative services and
understood the difference between co-operatives and IOFs despite not having the right to vote. This
demonstrates that Local JAs are indeed multi-stakeholder co-operatives, where two different
stakeholder groups- producers and consumers- are actively participating in the governance of the
co-operative. Furthermore, results from this study found that there is a relationship between
participation in co-operative initiatives and how members rated on Membership Awareness and
Participatory Behavior. Results also revealed differences between the case studies regarding the
aspect of Active Membership targeted by the co-operative along with the stated objectives of these
initiatives and big picture goals outlined in the self-reform promotional materials of the co-operative.
These differences coincided with differences on how members at each co-operative rated on
Membership Awareness and Participatory Behavior. Moreover, results indicated that ‘understanding
the co-operative difference’ impacts whether or not a member will actively engage in governance or
offering feedback to the co-operative. This implies that for co-operatives seeking greater engagement
from their membership, they should communicate their values to reflect inclusion and mem
participation in addition to providing opportunities for members to learn and understand their role in
shaping how the co-operative operates.

The implications from this study show that a wide variety of co-operative approaches can have an
effect on member engagement, even in co-operatives with heterogenous member interests and voting
rights. This is particularly relevant as co-operatives continue to grapple with how to demonstrate

accountability to its member-owners and define the co-operative difference as they adopt new
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structural forms, increase in scale and offer a diversity of services to its membership. Future areas of
study include the types of feedback that are communicated through these informal governance
mechanisms and how they are incorporated into decision making at the co-operative. Another
important area that requires further exploration is that of cultural decision making practices. Lastly, a
longitudinal study that includes both pre and post intervention data would clarify if different
initiatives have a causal relationship with enhancing membership engagement and participatory
behavior.

There is a growing need in communities and in existing agricultural co-operatives around the
world to seek new and innovative solutions to meet complex economic and social goals. The
multi-stakeholder co-operative model is currently gaining in popularity as one of the proposed
organizational forms that can create a counter-veiling force to the multi-national corporations that are
beginning to monopolize food value chains (Lund, 2012). Particularly at this time, when Local JAs
are undergoing a process of self-reform, Local JAs can bring important insights and lessons to the
global stage in effective governance practices and means of stimulating membership engagement.
This dissertation illustrates the ways in which co-operatives can change and initiate practices to
ensure greater engagement by their members. Without member engagement, the co-operative model
does not provide any advantage over the diverse organizational models, many of which are
exploitative of the very stakeholders whose patronage they are dependent on. Indeed it is through
this engagement that the co-operative is able to empower members to shape the services that a
co-operative provides.

The multi-stakeholder and multi-purpose structure of Local JAs allows for democratic governance
by all parties within the food system in an organization that performs functions across the entire food
chain- from the capitalization of farms, to the aggregation, marketing and distribution of food
products, to increasing food literacy and consumer engagement. Organizations often point to the
formal governance structure, namely that all members have one vote, to demonstrate democratic
decision making. However, as argued by many scholars of solidarity economy, having the right to
vote is not sufficient in true membership ownership- other forms of participation by the membership
is crucial for the organization to reflect the values and needs of the workers, users and other
stakeholders. Participation in a co-operative can take many forms, and results outlined in this
dissertation demonstrate the diverse ways in which members can engage within a co-operative. It is
only through the execution of this type of co-operation and inclusion of the two member types that
the true advantages that can be gained from the multi-stakeholder model of the co-operative can be

expressed.
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