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Summary : The supplier of material, such as the forest owner and the wood-raiser, can respond to the
buyers’ market by understanding the needs of saw millers and can take a sales strategy in which they
add to raw wood the value of the environment and of the material native to Gunma. It is important
for the supplier of material to understand the needs of saw millers from three points of view : mer-
chandize, information and service. The needs of saw millers mean the things that they think neces-
sary. Here, the ‘information’ includes those other than the quality of the material wood (timber vol-
ume, geometric feature, and material, etc.) and that of the business ground and the material producers
(thereafter, it is called non-qualitative demands). Thus in this study, we tried to clarify the needs of
the saw millers based not only on the volume and the quality of the timber (the viewpoint of the an-
nual ring, knot, and taper, etc.), but also the non-qualitative demand (information about the forest
owner, the log production dealer, FSC, background of forest management, etc.) as the first step
towards the forest management for income stability. Specifically, by obtaining information by means
of questionnaires to the saw millers exploiting domestic timber in the Shimonita region, Gunma
Prefecture, I clarify the needs from the viewpoint of the volume and the quality of the timber by AHP,
and also from the viewpoint of the non-qualitative demand by simple tantalization. The saw millers
are classified by their scale and then analyzed. According to the result of the questionnaires, the saw
millers regarded the degrees of bending as the most important factor for buying, the condition of
annual ring as the second and the color as the third. From the viewpoint of non-qualitative demand,
the saw millers most of all evaluated the provenance information and the certificate about biological
drying wood.
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