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The Model of “the Rejuvenation of the Organization”

—Case of small and medium-sized enterprise in Abashiri—

By
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Summary : This research is to verify the model of “the rejuvenation of the organization”. When the
variable that composes the model of “the rejuvenation of the organization” is described, it becomes the
following. The explaining variable is composed of two ; "The manager’s lead behavior” and “Psycho-
logical empowerment”. The dimension that composes this variable is four : "Vision”, “Troublesome
behavior”, “Self-decision”, and “Competence”. The objective variable is composed of the rejuvenation
of the organization. The dimension that composes this variable is two ; "Satisfaction rating of the
interpersonal relationship” and “innovation”. This result targets part answers of 171 (N=171) of the 11
listed company companies. The aim of this paper is to show that even if the investigation object
changes, the model of “the rejuvenation of the organization” can be verified as effective. Then, the
small and medium-sized enterprise in Abashiri in Hokkaido was investigated, and the experimental
study of this model was done. The result of the model of “the rejuvenation of the organization”, is as
follows. When the big enterprise was investigated, the factors were four. On the other hand, the factor
of “Delegation” was added when the small and medium-sized enterprise in Abashiri was investigated,
and it became five.

Key words : Manager’s leadership behavior, psychological empowerment, the rejuvenation of the
organization, competence
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