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Summary : The purpose of this paper is to identify the conditions for management succession of non-family
succession agricultural corporations in Japan. The number of these corporations has been increasing, and
they have thus become a driving force in the agricultural economy. Therefore, their business conditions
and management strategies have an increasing impact on the local agricultural economy. However, should
they fail or go out of business after expanding their scale, the foundation of agricultural production in Japan
would be weakened. In this paper, we compare the important conditions for successors, who are either
employees unrelated to the current management or those who are yet to decide, to take over the man-
agement of these corporations. The results show that the characteristics of successors tend to differ
depending on the farm type and the conditions of management succession. The paper concludes that it is
important for succession support organizations, such as agricultural cooperatives and financial institutions,
to encourage these corporations to adopt succession policies that consider not only the presence of a

successor, but also the farm type.
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