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Subjects of Production and Marketing of Organic
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Summary : This study clarifies the actual conditions and the problems of production and marketing
of organic farm products by agribusiness in the Philippines. Through a case study of GROUMET
FARMS INC (GF), the following issues could be identified in the promotion and the sustainment of
organic vegetables by agribusiness.

(1)GF has been continuously cultivating lettuce, six to nine times a year. Therefore the most
important problem in organic production is how to maintain soil fertility by adopting crop rotation
system and applying a large quantity of chicken manure and coffee pulp. An effective alternative
method is to enlarge lettuce production on contract farms in the surrounding area, while gradually
establishing crop rotation system on own farm.

(2) The following three marketing strategies appeared to be effective for enlarging and stabilizing
the farm management : a) increased demand at restaurants under direct management ; b) increased
customers by establishing quality management system ; and c) setting up a special corner for organic
products in supermarkets.

In Southeast Asia while weather conditions favor the incidence of disease and insect damage,
there are many problems challenging family farms of small scale, limited funds and low technology,
for successful development of organic farm production and marketing. As is clearly indicated by the
case study on the GF, development in organic farming can be expected from the increased production
both on own farm and through a contract system by an agribusiness of high capability in technology,

funding and marketing.

Key Words : organic farm products, agribusiness, leaf lettuce, Philippines
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