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Against Flower Loss
—Case Studies of Three Companies’ Attempts—
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Summary : The COVID-19 infection has had a significant impact on the flowering industry in Japan.
Especially in its first wave from March to May 2020, large amounts of flowers were discarded as a result
of a significant decrease in commercial demand, which was called “flower loss”. However, the problem of
flower disposal has existed for a long time, such as loss due to unsold products at retail stores and loss
due to deviation from market shipping standards. This study aims to clarify the concrete measures
against flower loss issues by retailers and the changing situation in the time of Covid-19. The following
two points were clarified by a case analysis of three retailers who are actively working on flower loss.
First, in order to reduce the loss, they are working on it by developing sales channels for non-standard
products, by shortening distribution channels such as subscription services and online D2C sales, by
forecasting the number of sales more accurately. Second, utilizing the loss occurs even after taking
measures and recycling/upcycling to new products such as compost. The study also makes clear that
increasing interest in flower loss under Covid-19 spread has been effective in reducing flower waste
across a wide range.

Key words : Flower loss, Flower disposal, Flower retailers, Shipping standards
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